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NTCAA Newsletter - July 2008 

 
You recently received a letter rebutting criticisms made by JMA Ventures LLC (Homewood Mountain Resort) 
questioning the accuracy of our reporting on the Homewood Mountain Resort (HMR) plan status in the June 2008 
NTCAA Newsletter. NTCAA vehemently disagrees with the accuracy of their criticisms, and offered in our letter 
the reference materials and quotes we used that were taken from published HMR documentation and Tahoe Re-
gional Planning Agency (TRPA) letters. The HMR project changes in configuration as development plans solidi-
fy, as is a normal procedure of most projects. NTCAA should not be criticized for plan changes incurred by 
HMR. As of this newsletter printing, the current plan is shown in the Homewood section. 
 
There is a long-standing controversy of our governing agencies having public meetings at locations and times that 
are problematic, if not impossible, for the public to participate. This created a public outcry about the recent Plac-
er County Planning Commission meeting on the Tahoe Partners Fractional Ownership Development in Tahoe 
Vista (see that section). This is exemplified by a statement in our Declaration of Independence directed at the then 
ruling regime: “He (King George) has called together legislative bodies at places unusual, uncomfortable, and 
distant from the depository of their Public Records, for the sole purpose of fatiguing them into compliance with 
his measures.” If this practice continues, we will continue to criticize. 
 
We are currently in the process of scheduling a community meeting on the Quagga/Zebra Mussel threat to Lake 
Tahoe. It is planned for August. It will be announced by email. The following should prove useful. 
 
Lake Tahoe Issues 

While the TRPA and agency partners are working to prevent the introduction of Quagga/Zebra mussels and other 
aquatic invasives, new information has come to light about a previous invader. The Asian clam has been known to 
be present in Lake Tahoe for at least 6 years in small numbers. On April 25, 2008 researchers from the U.C. Davis 
Tahoe Environmental Research Center (TERC) located large beds of these clams at two locations near the south-
ern end of Lake Tahoe (Ski Run Marina Beach and Regan Beach). 

This large increase in the number of clams in the lake means that these clams will be washing up on Tahoe beach-
es and may be confused with Quagga/Zebra mussels. While these clams may have a negative effect on native spe-
cies, their impact pales to that of Quagga/Zebra mussels.  
 
Today, Lake Tahoe and other western lakes face a new threat. 
Quagga mussels that are a small freshwater shellfish with a trian-
gular, rounded shell, shown to the right magnified about three 
times normal size. A close relative of the Zebra mussel, they can 
attach themselves to boats and boat trailers or in ballast tanks and 
travel for days out of the water. Once introduced to a new body of 
water with the right conditions, they can reproduce with astonish-
ing efficiency. TRPA has partnered with other agencies to take 
action before these mussels and other species can invade Lake 
Tahoe. 
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TRPA has conducted an inspection with the Tahoe Resource Conservation District (TRCD) of a recently removed 
water intake structure that had been in the Lake for more than 15 years to determine if Quagga or other invasive 
species were present. The inspection was negative for invasive species, but should not lull us into a false sense of 
security. We need to be vigilant to keep Lake Tahoe free of infestation. (The above information was taken from 
the TRPA website, trpa.org). 
 
Zebra and Quagga mussels are native to Eurasia. Until the mid 1980s there were no zebra mussels in North Amer-
ica. Quickly that changed when they were inadvertently introduced into waters near the Great Lakes region. It is 
suspected that zebra mussels hitched a ride in ballast water tanks of commercial ships. Since the '80s, zebra mus-
sels have spread, unchecked by natural predators, throughout much of the eastern United States. They currently 
infest much of the Great Lakes basin, the St. Lawrence Seaway, and much of the Mississippi River drainage sys-
tem. Quagga mussels invaded North America later than zebra mussels and have been confirmed in fewer waters, 
including the Great Lakes, the St. Louis area and now in the Lower Colorado River. 
 
A very good presentation on the Quagga and Zebra Mussels and the Asian Clam is given on the Internet at 
http://www.ccwater.com/files/mussel.pdf. 
 
On a different subject, on August 27 or 28, 2008 at the TRPA Governing Board meeting, a vote on approval of 
amended shorezone ordinances and certification of the Final Shorezone EIS will be taken. 
 
TRPA Community Enhancement Program 
 
The applicants for the Community Enhancement Program (CEP) on the North Shore was incorrect in the June 
2008 Newsletter because of a misinterpretation of that information on the TRPA website. Those CEP applicants 
to date on the North Shore are Kings Beach Housing Now, Kings Beach Town Center, Homewood Mountain 
Resort, and Boulder Bay 
 
Tahoe Vista 
 
The Sandy Beach Fractional Ownership Development had a public hearing by the Placer County Planning Com-
mission in Auburn, on July 10, 2008. The EIR was accepted and the project given approval by the commission. 

There was a public outcry against having the meeting 90 miles 
away in Auburn rather than the community affected, and the 
limited time to submit public comments. The commission dis-
cussed this and decided enough public meetings were already 
held on the North Shore for public input, and the commission 
had already heard all they needed to hear that would not be re-
petitious and dismissed the appeal for an extension and reloca-
tion of the meeting. The TRPA Governing Board will now have 
a project hearing on July 23, 2008 at their meeting at the North 
Tahoe Conference Center in Kings Beach. 
 

Kings Beach        
 
The Kings Beach Commercial Core Improvement Project Community Plan Amendment to recognize State Route 
28 as a three-lane facility has been defeated by the TRPA Governing Board. However, a board member has re-
quested a reconsideration of that decision. A vote to reconsider will be taken on July 23, 2008 at approximately  
1 pm at the TRPA Governing Board Meeting at the North Tahoe Conference Center in Kings Beach. If approved, 
the three-lane hybrid alternative will be bought back before the TRPA again for approval. 
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The Placer County Board of Supervisors will meet on July 22, 2008 at the North Tahoe Conference Center in 
Kings Beach at 9:00 am to “Certify Environmental Impact Report (EIR) and Approve Project”. The Placer Coun-
ty Staff recommends to the Board to certify the EIR; adopt the findings of fact and statement of overriding con-
siderations for the three-lane hybrid alternative; approve a community plan amendment recognizing State Route 
28 as a 3-lane facility through Kings Beach; and approve the staff recommended three-lane hybrid project alterna-
tive. As an alternative, the Board may choose to act on the following: certify the EIR; adopt the findings of fact 
for the four-lane alternative; and approve the four-lane project alternative.  
 
The Kings Beach Commercial Core Improvement Project roadway decision is imminent with both the TRPA Go-
verning Board and Placer County Board of Supervisors approval for the three-lane hybrid alternative or the four-
lane alternative. Please attend these meetings. NTCAA thanks these agencies for conducting these meetings in the 
community concerned. 
 
Homewood 
 
The site plan and unit distribution for the Homewood Mountain Resort (HMR) continues to develop and is now 
updated from that shown in the NTCAA June, 2008 Newsletter. Communication with JMA Ventures LLC Presi-
dent, Art Chapman has described the current plan as below. 

North Base 

• 50-75 hotel units with most likely one bed-
room per unit 

• 40 two-bedroom units, 20 with lock-offs with 
one to three bedrooms per unit 

• 40 (maximum) timeshare/fractional owner-
ship with two bedrooms per unit 

• 30 condo/penthouse for sale with one to three 
bedrooms per unit 

• 16 condo (multi-family) for sale with one to 
three bedrooms per unit 

• 11 PUD for sale lots/units 
• 12 affordable/employee units with two bed-

rooms per unit 

These are HMR current assumptions which could vary slightly as plans are finalized.  The units will be designed 
based on market conditions but will vary between 1 and 3 bedrooms as shown. 

 
South Base 
 

• 99 Condominiums with two to three bedrooms 
• 4 residential for sale lots (pending) 
• Parking under the residences 

 
“Since the inception of the project master planning effort, the overall unit count has been reduced from 170 to 99 
at the South Base, and from 201 to a level that will be well below that once the final balance of hotel keys and 
residential units is finalized” as stated by Chapman. 
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North Base Parking 
 
According to Chapman: “There will be one day skier parking structure planned to be located at the site of the cur-
rent gravel parking lot.  It will be constructed on grade with two levels above; nothing will be constructed below 
grade due to the water table.  The day skier parking structure is being planned for approximately 300 parking 
spaces.  There will be an additional 100 parking spaces available for day skier use below the day skier facility 
planned across the street to the north for a total of 400 day skier spaces.” 
  
He continued: “There will be separate parking below grade for the hotel/lodge building and the residential con-
dominiums.  This parking area will largely fall below the building footprints of the hotel, gondola, and day skier 
facility and is planned principally for hotel use and for residents.  It is currently planned as two levels below 
grade.  We are still working on the parking plan and count for this below grade parking but would expect there to 
be roughly 300-400 spaces in this area.” 

Upcoming Events/Key Date 
 
Agendas for TRPA Governing Board and APC, and also Placer County BOS are not available until a few days 
before the meeting. Therefore, it is difficult to provide a meaningful emphasis to the meeting. Attendance at 
events shown in bold type is encouraged. Other meetings/events not shown here, or changes, will be announced 
by email. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
TRPA – Tahoe Regional Planning Agency    APC – Advisory Planning Commission 
NLTRA – North Lake Tahoe Resort Association   NTPUD – North Tahoe Public Utility District 
TCPUD – Tahoe City Public Utility District    NTFPD – North Tahoe Fire Protection District 
NTCC – North Tahoe Conference Center    NTRAC- North Tahoe Regional Advisory Committee 
BOS – Placer County Board of Supervisors 

Tuesday, July 22  Placer County BOS Meeting 9 am, NTCC, Kings Beach 
    Kings Beach Commercial Core 
 
Wednesday, July 23  TRPA Governing Board  9:30 am, NTCC, Kings Beach 
    Kings Beach Commercial Core and Sandy Beach 
 
Thursday, July 31  Bruce Kranz Coffee  9 am, Gar Woods Restaurant 
 
Tuesday, August 5  Placer County BOS Meeting 9 am, BOS Chambers, Auburn 
 
Wednesday, August 6  NLTRA Board Meeting  8:30 am, TCPUD Board Room 
 
Tuesday, August 12  NTPUD Board Meeting  12 pm, NTCC, Kings Beach 
 
Wednesday, August 13  TRPA APC   9:30 am, NTCC, Kings Beach 
 
Thursday, August 14  NTRAC Board Meeting  6 pm, TCPUD Board Room 
 
Friday, August 15  TCPUD Board Meeting  8:30 am, TCPUD Board Room 
 
Wednesday, August 20  NTFPD Board Meeting  6 pm, TCPUD Board Room 
 
Wednesday, August 27  TRPA Governing Board  9:30 am, TRPA Office, Stateline 


